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Business Summit

DRUPALCON 2015 © 21-25 SEPTEMBER

BARCELO NA What s the Business Summit?

For yéars the Business Summit on Ihe:déy before Drubaicdn has h:elhed leaders of Drupal businesses to share
experiences. As the market matures and these businesses grow, it's time to take the day to the next level. -

This year the day will focus on practical sessions to develop a clear business improvement plan for your company.
There will be a huge amount of eipériénée in the rdorh, from bebp]e who have Qrown their business in the first éiage:
to employ a few staff, to people who have grown all the way to employing hundreds: People who serve small local
clients, to people who serve global corporations. Around the room will be many people who have dealt with the
problems you face in your next stages-of growth. Imagine sharing this knowledge and experlence in the same open -
way we share code. There will also be useful data to benchmark your business against. '

The d:ay:wi:II be faéilitaIéd 1o be collaborative, prdducﬁvé and fast mowng

The outcome for you WI|| bea busmess |mprovement plan Ihat you can take away and begin |mplementlng and a
whole range of new peer-group contacts to support each other in the next stage of growth. o
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Client’s task

UI/UX design UI/UX task

Set up Dev. Dev. task

Sprint1l Sprint2 Sprint3
Migrate content

Hosting

System Test

Set Stage/Prod
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A Kick-off A Start development A Start migration
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User Stories

m Event page A Sprint1
9 XXX B Sprint2
Set up Dev. YYY B Sprint2
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