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Mina Kinoshita, from Digital Circus, Inc.,
obsessed with my favorite character
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- Joined Digital Circus and discovered Drupal. Started learning through my day-to-day work.
- Earned Acquia Certified Drupal Site Builder (Drupal 10).

- Set up a local environment while writing an installation guide.
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As I learned Drupal through my work, my

collection of merchandise for my favorite
character kept growing.
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The sheer volume of information — merchandise I owned and still wanted, upcoming events —
became overwhelming, and I found myself wanting a tool to keep it all organized.
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Two goals and one rule:

- Create a site that others would enjoy visiting and that I could keep my information organized.
- Make the site multilingual.

- Don't do anything I can't understand.
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I have hands-on Drupal knowledge from the certification and my work.
PHP? Absolutely nothing. HTML/CSS? Just the basics.
That said, I have people around me I can ask for help about Drupal.
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- Set up alocal environment using DDEV.

- Designed the site structure, created content, and
adjusted the design with CSS.

- Set up Git and established operational workflows.
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CSSTOTHA ValE - Rented a server, bought a domain, and launched.
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Plenty of information was available online.
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- Plenty of information was available online.
- But I had no idea what I actually needed. (Docker, DB, Composer, PHP, etc.)
- I still needed an engineer to confirm "Is this really the right way?”
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I researched each piece one by one to understand it.
Installing Drupal correctly required real understanding.
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- Site planning & content creation: smooth.
- Design tweaks: a struggle.
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I knew backups were needed,
but handling each data type properly was harder than expected.
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Drupal has three types of data;
database, source code, and Config.
Each one requires its own backup
method.

I didn't know this until a Drupal
engineer told me.
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I knew that committing modified files would record them in Git.
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I knew that committing modified files would record them in Git.
But first, I had to identify and exclude files that should never be committed — including

auto-generated ones.
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Generative Al was highly helpful for the launch process.

However, infrastructure knowledge and fact-checking Al's answers were essential.
And "Is this really okay?" could only be answered by a real person.
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What's New

|'ve launched the website (2026-June-2)

News
News about
Anime appearances

fise Gui

merchandise Guide

_Events & Others

Events & other info

Games

Game appearances
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Site updates are displayed as the latest 5 entries.
For character news, the latest 10 articles are P v
shown, with a pager to access older posts.
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For the anime and merchandise sections,
I used Views to enable filtering and sorting.
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FLHEDaA—I FHTHRELED 7ML Modules used: core modules

- Block - my_barrio.info.yml mfe Block and Views, plus
- my_barrio.libraries.yml| widely-used contributed

- Views . cUstom.css modules such as Pathauto and
. i ' Easy Breadcrumb.
M:dg L jsT7 AN (12) g
LR - .gitignore Files edited: just a handful —
- Pathauto - settings.php CSS, JS, .gitignore, a few yml
- Easy Breadcrumb files, and settings.php.

- External Links
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Cost

Local environment: ¥0

Domain: ¥3,220/year

Server rental: ¥660/month (¥7,920/year)
SSL certificate: ¥0

Learning: Generative Al subscription fees

Y®GB© WX Y



ESSRTE 4 MENEEREYIRY
Hl{E D#FE & hh - F=FhE

O—HJLIRBREE - 2025598 (FFAHTIONL 5LY)

HA FEEDRBLNVDE - 2025411 817Hor188 §)

YA +HIERSR --- 202511 A21H

H A FFIMEEE & E --- 202511 A ~20264F58 (ER17Ab &£2&ELK BLV?)
B A FAKHEX --- 2B[E (EEBR15h< 5LV ?)

Set up the local environment in September 2025 (about 10 hours, including learning).
Got the idea for the site at DrupalCon Nara in November 2025, and started right away.
It took half a year to launch — but only about a month of actual hands-on work.

The launch itself took just 2 days.
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Key Takeaway #1: Drupal's admin Ul alone is enough to build a genuinely flexible site!
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Key Takeaway #2: Setting up your environment and launching a site requires a solid
foundation of IT knowledge.
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Key Takeaway #3: Building and running a site "safely" and "properly" takes knowledge
and verification.
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Key Takeaway #4: Launching a site isn't the end — ongoing improvement and
maintenance are essential!
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Going through the entire process from start to finish was an invaluable experience.
I want to keep exploring what Drupal can mean for non-engineers.
And keep improving the site to share information about my favorite character!
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Thank you!
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