
The AI Initiative using Drupal CMS and AI Agents to help you 
build the  Drupal sites you have aways wanted in a speed like 
no other!
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Drupal 

 The best CMS for your agents to use!



James Abrahams
経歴：(career)
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I’m the cofounder of a tech agency, FreelyGive, focusing on 
native Drupal CRM and business applications. I'm obsessed with all 
things AI and Drupal and that has lead me to becoming a 
maintainer of the AI module, a lead on the AI Initiative and 
head of Innovation. However, whilst technical, I'm not a 
programmer.

Outside of AI obsessions, I'm an avid gamer and somewhat 
recent parent.

FreelyGive

趣味：
(hobby)

Avid gamer

座右の銘：
(personal moto)

Obsessed with AI!
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What will we cover?

Delivery
(AI Best 

Practises)

Governance - 
Automation

Time to Value!

The best CMS for your agents to use!
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AI Module

https://www.drupal.org/project/ai

The best CMS for your agents to use!
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Core 
AI Module 

The best CMS for your agents to use!



7

CMS Agents

The best CMS for your agents to use!
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CMS Agent create a new Content type
The best CMS for your agents to use!
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Building pages at the speed of done!

https://new.drupal.org/ai
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The best CMS for your agents to use!
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Downloads 
accelerating 

17,680 - 500 
a week

Recently
1.2 branch had

 1000 commits  
130 authors

AI Initiative 
had to grow to 
capture this!

Went from 
5 founding 
companies

to almost 40

AI Initiative

The best CMS for your agents to use!
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drupal.org/ai/become-a-maker

AI Initiative
The best CMS for your agents to use!



13

Fact Finder

Content 
Librarian

Conversational 
Search Agents

Keyword Search 
Optimizer

Intelligent 
Media 

Discovery

SEO 
Optimizer 

Brand 
Compliance 

Agent 

Accessibility 
Advocate

Inclusivity 
Evaluator

Smart 
Content 
Tester

Optimization 
Agents

Data & 
Insights Agents  

Creative
Agents  Content 

Craffer

Media 
Variant 

Generator

Visual 
Assistant

Landing 
Page Builder

Content 
Transformer

Experience
Agents  

Hyper 
Personalization 

Engine

Form Designer

Navigation 
Curator

Structure 
Shaper

Sales 
Agents  Lead Qualifier  

Product 
Recommender  

Demand 
Driver

Lead Enhancer 

ABM 
Accelerator

Governance
Agents  

Bring Your Own 
Agents  Audit Trail 

Agent 

Approval 
Architect

Version 
Vault 

Policy 
Protector Control 

Commander 

Drupal AI Agents Overview
The best CMS for your agents to use!
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Agentic Coding

The best CMS for your agents to use!

Vibe Coding has Taken Off
Mid-December saw a surge in vibe 
coding adoption.

Orchestration tools gaining 
traction:

Models are now good and cost 
reasonable amounts.
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ACF to MEO Migration

Orchestration platform to coordinate AI Agents, traditional scripting 
and project management at scale.

Exceeded the goal of a 50% 
time saving, with 
Edrington’s MEO migration 
upward of 90% more 
efficient.

The best CMS for your agents to use!
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Building pages at the speed of done!
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Yes 
please!

Migrating 
Wordpress, 

using Source 
with AI ?!

The best CMS for your agents to use!
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Video Demo - Migration
The best CMS for your agents to use!

https://docs.google.com/file/d/1Rrp9BNptmHPQJj7nCH7fvJei-LbEHXfY/preview


19

AI Accelerated Migration Workflow
The best CMS for your agents to use!
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Example 
The best CMS for your agents to use!
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The best CMS for your agents to use!
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The best CMS for your agents to use!



27



28

The best CMS for your agents to use!

Go further with
Agentic Coding?
What Has Changed?
Claude Code Skills, Canvas CLI, MCP
Focus on developers providing value for 
marketeers quickly.

Wordpress → Drupal via Acquia Nebula
Design via Catia, bring to Storybooks, then 
Drupal CMS & Acquia source.

People are used to AI taking a long time. 
Complex and useful problems matter 
more than being perfect.
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The best CMS for your agents to use!
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The best CMS for your agents to use!
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The best CMS for your agents to use!
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The best CMS for your agents to use!
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The best CMS for your agents to use!
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The best CMS for your agents to use!

Example Evaluation
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The best CMS for your agents to use!

A/B Testing
 The writing-automated-tests comparison shows:

  ┌───────────────────────────────┬──────────┬────────────┬───────┐
  │             Case              │ No Skill │ With Skill │ Delta │
  ├───────────────────────────────┼──────────┼────────────┼───────┤
  │ B01 (Kernel test)             │ 100%     │ 100%       │ =     │
  ├───────────────────────────────┼──────────┼────────────┼───────┤
  │ B02 (Functional test)         │ 100%     │ 100%       │ =     │
  ├───────────────────────────────┼──────────┼────────────┼───────┤
  │ B03 (FunctionalJS)            │ 100%     │ 100%       │ =     │
  ├───────────────────────────────┼──────────┼────────────┼───────┤
  │ B04 (setUp fix)               │ 100%     │ 100%       │ =     │
  ├───────────────────────────────┼──────────┼────────────┼───────┤
  │ B05 (skeleton with attribute) │ 0%       │ 100%       │ +100% │
  ├───────────────────────────────┼──────────┼────────────┼───────┤

  │ TOTAL                         │ 80%      │ 100%       │ +20%  │
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The best CMS for your agents to use!

Comparison of Models

Provider Model No skill With skill Delta

Claude sonnet 80% 100% +20%

Codex gpt-5.4 80% 100% +20%

Gemini 2.5-flash 0% 20% +20%

Mistral codestral 60% 100% +40%
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The best CMS for your agents to use!

Scope Analogy

Drupal core 
surge maybe?

Base

Drupal contrib  
Devkit?

Marketplace

Drupal CMS 
 AI best practices 

 highly opinionated
 no options 

Yours!
Distribution?
Build on top
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The best CMS for your agents to use!

Focus:
● Relevance: Time to Value: Can we get something useful fast! Can we bring down 

overall projects by 50%
● Differentiation: Governance - Automation and APIs: Workflows, fact-checking, 

moderation, and external and internal integrations with data can be applied and 
analysed quickly by humans, all on the production site, all observable and 
understandable.

● On production - No more Dev, Staging, Live

Gates
● Consistent across the Ecosystem: Not just Core modules
● Safe: Even for Enterprise
● Usable: End-users will use these tools

Best CMS for your Agents to use!
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The best CMS for your agents to use!

Short Term

Local FlowDrop
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The best CMS for your agents to use!
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The best CMS for your agents to use!

Thank you!

Feel free to reach out:

freelygive.io

jamie@freelygive.org.uk
yautja_cetanu

drupal.org/project/ai

new.drupal.org/ai

#ai in Drupal Slack 
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