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A Lineage of Reuse Architecture

Drupal [£&E D KSIZTBF A 1Z#E LS TE2h — Install Profile, Features, CMI, Distribution ~
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Features Strongarm Panels Install Profile
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Config

Sample Content
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_ K=& Distribution "a fully-baked Drupal,
delivered as one package”
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Config as Code

CAN NOW DO
Configuration Management B

YAML fig + UUID, B2 EZO—FTEE T 5 1H1ZEE L
config 5% TE B 15%% CI/CD

Composer Integration

Dependency &

Drupal % Composer 7ACzIhELTEET SR
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A Lineage of Driesnote
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A Lineage of Driesnote

Starter Templates Drupal Starshot Drupal CMS Site Templates Drupal Canvas 1.0 Marketplace MVP
| | | EXHA i |
2022.04 2024.05 2024.09 2025.03 2025.10 2026.03
Portland Portland Barcelona Atlanta Vienna Chicago

[EYBSHE(Z- KYBL - KYBFATIEEIZ- LYLow-code [Z- &Y Composable [Z]

Drupal I Framework 7’5 Product Platform ~
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Two Years of Living with a Distribution
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Distribution(Commerce Kickstart, Panopoly,
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Reusable vs Flexibility

FLEXIBLE

EHIEITERBRICLI=L

"every project is different”

BRI AL

"build once, use many”
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override - custom module 50 - fork - divergence -
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Composable Drupal Arrives

Distribution D#EEMGRAIT. 22 =T 4[EEIBEATE-D N, Recipe. Site Template., Canvas @ %k
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DRIESNOTE THREAD

— Install profile AYELY 2022 - Portland
— Distribution AE XL Dries Hi¥lStarter Templates |22t 7+ 12 R(Recipes DR E)

— Optional feature H#ELVD5HLY 2024 - Barcelona
— B @AM TELELY Recipes #EHMBAZER. 17 DA/ A— a3 % TE

2024 mid

[ et B 15 R R BT 24 | Drupal 10.3 T Recipes "% E API 1t
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NEW WORLD
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composable - swappable - pick-and-mix
MAEHERIEEZ Capability ]

Bia B
monolithic - one-shot - closed

MSEREA S A

DRIES - DRUPALCON ATLANTA 2025

"Drupal has always been like Lego — now we're moving full speed toward a pre-assembled future.”
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|— AI Recipe
— Maps Recipe
— Marketing Recipe UL ~EEDD

L— Commerce Recipe

Dries A% DrupalCon Vienna 2025 CBAREIZIRRLT=A
1%, Drupal CMS 1.0 7\ 2.0 ~DRAMZUXE &
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Composable Experience O

— Reusable Experience

— Reusable Components

— Visual Composition visual building blocks

— Low-code Experience

Drupal Canvas

low-code visual composer - 1.0 since Vienna 2025

_ + Mercury design system
Recipe + Component + Al + Layout + Content |

Modelin
2 Site Template
whole-site package
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What We Are Building Now
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CURRENT FOCUS ? UNDECIDED

— Composable architecture — Site Template ~ DAt 1Y — Marketplace &
— Capability-based design — NATYYRERETDERA — OSS / BIR D #R51E
— LEELED SErIEEs —mr1—y—oyk—tas Wl — B3 Recipe OHIE

— Al-ready platform
yP PN

— Drupal CMS 2.x "R—Z A
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Provider abstraction
®

Plugg_able c!r‘_:h"edure Changing every few months P
=ZLEB AR DERE

Optional integration Drupal AI Abstraction Layer
WEGEEETAEZNE

Service modularization
Al ##Ee% Recipe ELTH B

swappable - pluggable - no vendor lock-in

DRIES - DRUPALCON VIENNA 2025 — Drupal Al Initiative (& 54 8T $1M 5%
"AI is the new UL"”
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Drupal as Product Platform

Drupal Canvas - Site Templates - Mercury

Drupal Starshot &

Drupal CMS 1.0 JI)—X Drupal Core
Drupal CMS 2.0 A—R<y 7
2026 CHICAGO
marketplace.drupal.org MVP / 11 templates % /& marketplace.drupal.org - MVP /11 templates
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Questions &
DiSCUSSiOno CONTACT

Masami Suzuki
CEM-aAVNBRESOLET -

DRUPAL.ORG

drupal.org/u/masami

LinkedIn
— Distribution & F D 2 E& % https://www.linkedin.com/in/masami-suzuki-genero/

PROJECT

— Recipes / Site Template DX/ drupal.org/project/kamihaya_cms

— Kamihaya Site Template ~DO##F-EE
— BA® Drupal 22 =5/ THOHE




